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Light of Christ Catholic Schools of Excellence 

Board of Directors 

 
 

June 17th, 2021 
SMCHS – Forum Room 

1:15pm 
 

I. Call to Order – Opening Prayer 

 

II. St. Mary’s Central High School Carnival Next Steps for Rejuvenation Plan 

a. Patrick Flanagan, representing the St. Mary’s Carnival Committee, discussed future potential rejuvenation 

plans for the St. Mary’s Carnival with members of the board. 

 

III. Approval of Agenda/Minutes (emailed document) 

A motion was made to approve the agenda and the May Board of Directors meeting minutes. 

Moved: Greg Vetter 

Second: Msgr. Schumacher 

The agenda and minutes were approved unanimously. 

 

IV. Existing Business  

a. Replacement of Board Member – End of Term - (Request for discussion)  

i. The board continues to discuss candidates to nominate for the current term of Amber Smith-

Heinert, which expires in September of 2021.  The new appointee will have a four-year term, 

which will expire in September of 2025. 

b. Distance Education Policy For 2021-2022 School Year (Pending)  

i. Gerald Vetter presented information regarding a distance education policy for the 2021-2022 

school year. 

 

V. Living Mission 

a. President’s Office 

i. Re-Enrollment and Enrollment Report (emailed document) 

1. As of June 11, 2021, a total of 1,392 students are enrolled for the 2021-2022 school year, 

with a total of 18 potential students in the inquiry stage. 

ii. Tuition Agreement Forms/Tuition Assistance – (update) 

1. A total of 65% of tuition agreement forms have been completed.   

2. $308,000 in tuition assistance has been issued to 58 families, covering a total of 127 

students. 

iii. Interviews, New Hires, Internal Transfers – (update) 

1. Gerald Vetter presented an updated list of new hires, internal transfers, resignations, and 

retirements for the upcoming academic year. 

2. As of July 1, 2021, Tracy Friesen’s title will change from “Academic Achievement 

Coordinator/SMCHS Assistant Principal” to “Vice President of Academics.” 

3. As of July 1, 2021, Daniel Neff’s title will change from “Director of Finance and 

Operations” to “Vice President of Finance and Operations.” 

iv. Cognia – (update) 

1. Cognia, who performs the school system review/accreditation, is to take place in March 

of 2022. 

b. Finance & Mission Advancement Offices: 



i. BOC Committee Report by Committee Chair – (emailed document) 

1. Greg Vetter presented an update from the June 2nd Business Operations Committee 

meeting.  Items discussed primarily included the role of Mission Advancement, including 

planned/estate giving, accountability within the department, and what Mission 

Advancement should be focused on.  Strategy for approaching donors and engagement of 

all stakeholders was discussed as well. 

ii. Financial Dashboard (emailed document) 

1. Dan Neff presented a dashboard summary of current financials and other important data 

points. 

2. A request was made by the board to add Carnival revenue to future annual fundraising 

reports. 

iii. Fiscal Year End Projections (emailed document) 

1. Dan Neff presented information of fiscal year end projections. 

iv. Monthly Financials (emailed document) 

1. The board reviewed the financial reports from the month of May 2021. 

v. Capital Campaign – Monthly Report (emailed document)  

1. The Mission Advancement Department is reporting a total of $1.55 million in revenue 

this fiscal year.  They had budgeted a total of $1.49 million in revenue year to date. 

 

VI. Closing Prayer – Adjournment 

a. Next Meeting:  Thursday, August 19th @ 1:15pm  

b. The meeting adjourned at 3:46 pm. 
 
Respectfully submitted, 

Fr. Jared Johnson 

Secretary, Light of Christ Board of Directors 


